THE EVERSHEDS 10 POINT GUIDE TO THE RESPONSIBILITIES OF GOVERNORS
Governors should:

1

observe and comply with the College’s Code of Conduct for Governors (the Code) which
sets out in more detail the principles touched upon here: the responsibilities and standards
of conduct expected of members of the Governing Body;

2

remember that it is their role to determine the strategic policy and the overall direction of
the College, to oversee its activities and to monitor the performance of the Principal and
other senior postholders. They are accountable for the solvency of the College and for the
proper use of public funds. The Principal is responsible for implementing the Governing
Body’s decisions, for managing the College’s affairs within the budget and frameworks
fixed by the Governing body and for the day to day running of the College;

3

observe the provisions in the College’s Instrument and Articles of Government (and in
particular discharge the responsibilities given to them by the Articles), comply with the
Governing Body’s standing orders and ensure that the Governing Body acts within the
powers conferred on it by the Further and Higher Education Act 1992;

4

show the highest loyalty to the College and act in its best interests at all times. This means
that:



Governing Body decisions must always be taken for the benefit of the College, its
students, staff and other users and with a view to safeguarding public funds;



Governors must not be bound by any mandates given to them by other bodies; and



Governors must avoid putting themselves in a position where there is an actual,
potential or perceived conflict between their personal interests (including those of
their family) and those of College. Governors must declare any relevant interest in
accordance with the provisions in the Instrument and the Code.

5

observe the duties set out in the College’s financial memorandum with the LSC and ensure
the proper use of income derived from other sources;

6

conduct themselves in accordance with the highest ethical standards and embrace the
seven principles of public life laid down by the Nolan Committee (set out overleaf);

7

discharge their duties with skill, care and diligence;

8

be committed to securing equality of opportunity within the College, to combating
discrimination on whatever grounds and to discharging their legal duties under the relevant
anti-discrimination legislation;

9

abide by the principle of collective responsibility. Once a decision has been taken by the
Governing Body, Governors have a duty to stand by it, even if they voted against the
decision or were absent from the relevant meeting; and

10

ensure that the business of the Governing Body is conducted openly and transparently and
that, as a general principle, students and staff have free access to information about the
proceedings of the Governing Body and that confidential items are kept to a minimum.
This is not intended to be exhaustive. If in doubt advice should be sought from the Clerk to the Corporation
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THE SEVEN PRINCIPLES OF PUBLIC LIFE
The following is an extract from the Second Report of the Nolan Committee
on Standards in Public Life, May 1996
SELFLESSNESS
Holders of public office should take decisions solely in terms of
the public interest. They should not do so in order to gain financial
or other material benefits for themselves,
their family, or their friends.
INTEGRITY
Holders of public office should not place themselves under any financial
or other obligation to outside individuals or organisations that might influence
them in the performance of their official duties.
OBJECTIVITY
In carrying out public business, including making public appointments, awarding contracts,
or recommending individuals for rewards and benefits, holders of public office
should make choices on merit.
ACCOUNTABILITY
Holders of public office are accountable for their decisions and actions to
the public and must submit themselves to whatever scrutiny is
appropriate to their office.
OPENNESS
Holders of public office should be as open as possible about all
the decisions and actions that they take. They should give reasons for
their decisions and restrict information only when the
wider public interest clearly demands.
HONESTY
Holders of public office have a duty to declare any private interests
relating to their public duties and to take steps to resolve any conflicts
arising in a way that protects the public interest.
LEADERSHIP
Holders of public office should promote and support these
principles by leadership and example.
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